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NINTH PLENUM SPEECH OF WLADYSIAW MATWIN
ON THE IMPROVEMENT OF HOUSING CONSTRUCTION AND LOCAL INDUSTRY IN WARSAW

Nowe Drogi
Warsaw, Oct 1953

[The following report of Wledyslaw Matwin, First Secretary of

the Warsaw Committee of the PZFR, was

given at the Ninth Plenum of

the XC PZPR (Central Committee of the Polish United Workers' Party),

held in Warsaw on 29-30 October 1953.

The report was gZiven at the plenum as an acplification of the
featured report of Premier Boleslaw Bierut, "Task of Party in

Struggle to Raise Standard of Living
of Byilding Sorialisn." Ap English-1
report is available in the PAP (Polis
6 Hovember 1753, pages 1-4k ]

Labor produstivity in industry and in
Warsaw in 19573,

In housing construction, for instance

of Workers in Current Phase
anguage translation of Bierut's
h Press Agency) release of

construction increased greatly in

» W¢ had an increanse in productivity

per man in basic production of more than 20 percent from May to September.

There was also & large increase ip product

ivity in the engineering industry.

In light industry and in the food industry, the increase was not quite as large.

People in Warsew construction and War

sav industry want to work. If we

can assure them only a minimum of work organization we shall obtain a marked

increase in the productivity of iabor. Tt

working class is supporting our party and the government.

is en indication that the Warsaw
This support is

shown by the growing production activity but is not limited to production ac-

tivity only.
extensive cumpaign on the relatlon of the
with the cases of Kaczmarek and Wvszynski,
question.
formed, politizually developed people in ou
at a meeting but also huve a cood politica
masses supported us on all these questions
truth.

Politiral activity is also increasing.

We recently conducted an
state to the church in connection
and £1so a campaign on the German

In the course of these drives we found many excellent, well in-

© factories, who not only speak well
1 influence on the workers. The
becauge they knew we spoke the

The plenum is supplying us with a powerful instrument to use in continu-
ing to incrense production activities and politiesl activities of the masses.

People want to improve their living condi%ions.

is common knowledge. The housing question

of which have not received a single housing allocation in years,
field.

interesting example of initiative in this

The Warsaw housing shortage
is urgent in many factories, some
There is an
The workers of the Central

Workshops of the Construction Industry manufactured a large number of meat-
grinder blades from scrap materiucl, for which they received a sizable sum,

They found a burned-out home which had not

could easily be repuired and made livuble at a relatively small cost.

been repaired. They found the home

They

petitioned the management that they be permitted to use the resources ob-

tained from the salvaged material to build

five workers' quarters in the house.

The menagement of Factory imeni 22 July (Fabryka imienn 22 Lipen) dia

not wait for the Warsaw People's Council to approve repairs.

With their own

resources they repaired 15 workers' quarters and expect to repair 15 more,
using the services of their own factory workers.
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Recently there have been many such projects initisted. Let pe emphasize
t such concrete Proof of concern for the people has a remarkable effect,
It inspires ang increases enthusinsm, A beginning has been made. Ko doubvt

there wily ve a8 great wave of Proposals and suggestions for the improvement of
living conditions. It vwill be our Job to support these Suggestions, thus giv-

ing the workers a Practical illustration of their responsibilities in these
matters. 71¢ will be up to us also to detect and combat the real danger ex-
isting in sueh 2 situation to the “oJewodztwo People's Council. There will
be a tendency ror some Individuals to gain the most for themselves ang give
the least to the communal project. 1In this situation, it is most urgent to
improve Party management. Theyre has been some improvement in the methods of

operation; many activists ne longer shun the masses, no longer ignore the needs

of the masses.

Many workers of the purty apparatus and the adninistration of the Warsaw
People's Council are participating in the work with the masses, giving in-
formation on actual political problems, and Teplylng to questions. This is
new, This is importsant. Our administration has become more politically
minded recently. We have taught the secretary of the precinct committee how
to choose his Workers und instruet them in what to tell the people; we have
taught him to guide the secretaries of primary party organizations ip dis-
cussions and seminars in preparation for an effective Party meeting. We now
have the type of secretary who shows interest in the wory of the agitators
and in the work of the committee for the Nationai front, who recognizes that
party indoetrination has been separated or isolated from life, and who recog-

nizes that the wOork among the teachers is inudequate. He is now interested

i coumerce and health services, which until recently were of no interest to
him; he is also interested in improving the work of the primary party organi-
zations of the KD [uuidentifiod] workers, and in methods of improving the
training of vorkers of the party apparatus and Frotecting them against bu-

reaucracy. In short, the Party activists now chow s healthy interest in seek-

ing methods to improve their worg.

Obviously there are still many defects in the content and the forms of
party vork; we are Still very lax in studying matters which have a direct
bearing on raising the stapdard of living of the workers.

We st11]l neced to study the costs of production; there are great inherent
PosSibilities here. I "8 effected a decrease |n costs more rapidly, we
would improve the living conditions for the worker more rapidly. There is
st111 much work for our 2ctivists in this field on Warsaw construction proj-
ects, Harsaw builders become incensed when they are obliged to take down
inter .or walls of n building alter they are up., 1t does not speak well for
our training work, or for our struggle to reduce £0sts, if ve permit such

In my opinion the strugzle for reduced Gosis in construction and in in-
dustry ought to become the main theme of the work competition movement.

There is a great trend toward individual inltiative ang individual con-
Struction {n Warsaw. There is much "wildcat" construction. We must endeavor

to direct this effort into organized channels.

The Warsaw People's Council and the Warsaw Committee are vorking on a

plan whereby the government would expand individual construction for the work-

ing class in Warsay. This cooperative construction would be linked to the

industrial plants and construction essociations, which ought to form the basis

for such construction cooperatives.,
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If these two things could become associated in the minds of the Warcaw
working class -- for instance, if & crew could save on building materials on
their job and obtain 8s a prewium an allocation of building caterials for
individual structures for workers, or for construction of & workers' settle-
ment -.we would make great progress in this field. The working mnsses them-
selves would then aid us in reducing costs.

Local industry, work cooperatives, and serviece cooperatives play a great
role in the struggle to satisfy the needs of the people. Thre situation in
these industries is very unsatisfastory; production huc failen this year.

It is not always o question oOf shortace of muterials. For instance, in
the WZP0 (Warszawskie “eklady Przemyslu Cdziezcwego, Warsaw Germent Industry
Plants) No 2, there are thousands of meters of "waste" material which is not
all waste but could he used in making children's apparel. The drawback is
that regulations require the approval of the minlstry itself to obtain this
waste for production. Onhvicusly this takes time and petitions are not alvays
approved. These reguliutlons ougnt to he changed end made more flexible.

We must make an effort to suit the product to the customers' tastes and
needs. An official at the Central Garment Sales Office (Centrala ddziezova)
in Lodz is the only one who can decide on roduction -- on the style, on whether
men's jJackets should be single or double treusted, on wnether or not they
should be sport models with short sleeves, etc. That is why there is a short-
age of certain items on the market and the warehouses are overstocked with
clothing for which there is no demand. Trade enterprises ought to make con-
tracts with industry, stipulating gquality, size, type, and range of goods re-
quired.

I have before me a contract, already signed, for the production of 12,345
overcoats and 45,179 mer's suits. There is no mentien of quality, type, as-
sortment, color, or model. As a result, the people are not getting what they
want and are shifting their trade to ~ustom-made rlothes {service enterprises) .
This should not be permitted. Factory-made clothing ought to be, and is,
cheaper; services are costly nnd the network of talloring shops is small.

Let me say a few words on the subject of these services. Wcrk organiza-
tion is very poor although there are extenuating circumstuances. Financing
offices in wmany instances take tne “rong attitude toward the service organi-
zations, The craftsmen fare even worse. Surh : state of affairs should not
be permitted, since we need the production of these craftsmen.

There are great possivilitles everywhere for improvement, increased pro-
duction, and elimination of some of the difficulties encountered by Warsaw
residents.

Our primary party orpanizetions suffer rem one basic defect: they are
not united. They cannot explain what they wre Pighting for; they do not know
what changes are necessary in our lives and how to achleve them, or how to
explain the ideologies of socialism in everyday language.

Our task is to aid our brimary orgerications to form a united front. At
first we shall have to explain many things and answer many questions. Not
everyone understands things at first glance. We shall have to make a great
effort. We shall have to use this great mass of material supplied by the ple-
num to improve our work, and to become more aggressive in our party work.
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